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Your Kingdom Come 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

Master Plan Vision: 
 That 'Apifo'ou students are enabled to reach their full potential in endeavouring to 

become excellent Catholics, excellent Tongan citizens and excellent scholars, 
through the advancement of 'Apifo'ou College as a family of stakeholders that is 

centred in Christ and distinguished by its Catholic identity. 
 

Master Plan Mission:  
That the 'Apifo'ou family identifies, articulates, and embraces its vision by 

progressively providing an enabling environment that promotes a superior balance 
of moral character, exceptional academic rigour and strengthening of each student's 

God-given capabilities. 
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Foreword: 
 

I recall my first appointment with Fr. ‘Ekuasi Manu SM in his return from 
Fiji a couple of years ago, and how sincerely moved I was by his passion 
and dream for ‘rebuilding’ of ‘Apifo’ou College. Few days later, he visited 
me again. This time, he was holding a folder in his hand. I learned that it 
was sort of a blueprint. In it, an initiative and a dream was put into 
words.  
 
In the following pages, one would find a well-designed blueprint. In 
contains a thorough, well-planned, skillfully integrated master design, of 
a vision and its mission now ready to be pursued into reality. When being 
presented with its first copy on 21st May, I was quite pleased and moved 
once more, but particularly in realizing that such a profound document 
was a real product of a collected effort and the good-heartedness of 
people well selected from among the ‘Apifo’ou Ex-students themselves.  

 
In this brief note I congratulate in particular therefore, the ‘Apifo’ou Executive Ex-Student Committee 
for their great support in driving this long-due idea of a Master Plan for our beloved ‘Apfo’ou 
College. Once again, I also thank Fr. ‘Ekuasi Manu SM, the principal of ‘Apifo’ou College, for daring 
with enthusiasm to uphold and to ‘restore’ the renowned legacy of the Marist Society of Mary with 
their global mission in Catholic Education, for which the Diocese of Tonga and Niue would always 
owe them our high esteem and great respect and gratitude. The brief ‘Our History’ inside the booklet 
simply recalls few of those brave early Marist missionaries who first brought the Catholic Education 
to us in the last 180 years history of Catholic Education in Tonga.  
 
It is my hope and prayers that this Master Plan would assist in invigorating the spirit of full 
commitment and collaboration among all the stakeholders, parents, teachers, parish priests, Catholic 
Diocese of Tonga School Board and Office, and all ‘Apifo’ou Ex-Students, in ‘rebuilding’ of ‘Apifo’ou 
College.  
 
 
‘Ofa atu mo e hufaki  
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Principal’s Message: 

 

Upon my arrival at ‘Apifo’ou College two years ago, I was armed with a 
Road Map that would guide ‘Apifo’ou College in the next five to ten 
years. I had expressed my fervent desire to His Eminence, Cardinal Mafi, 
how I wish that all the key stakeholders of the college, especially the Ex-
students and PTA, were functioning effectively. This would have enabled 
me to focus primarily on the teachers and students. Unfortunately, that 
was not the case! 
 
Consequently, the formation of the 5 Years Master Plan for the college 
has that vital impact that the college desperately needs. This Master Plan 
has meticulously weaved the Road Map together with the designated 
responsibilities of the ex-students and PTA. Like a tapestry, it may look 
fragmented on one side but once each section is crafted masterfully then 
the desired end-product suddenly comes alive and beautiful!   

 
My heartfelt gratitude to the Master Plan Committee for the great work they have done. Indeed, the 
Plan is the ideal tool that will lever our beloved ‘Apifo’ou College to greater heights and new 
frontiers. 
 
Dear Lord, we beseech Thee, bring to fruition the work you have begun, Amen. 
 

 
………………………….. 
Fr. ‘Ekuasi Manu SM 
Principal  
‘Apifo’ou College  
 
1 June 2021 
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Our History: 
 

The history of ‘Apifo’ou College is very much a history of the Marist mission in Tonga and exemplifies 
the significance of Catholic education to the church’s mission of evangelization. The Catholic church 
upholds that Catholic schools should implement on-going processes and structures to gather evidence 
to ensure excellence in every aspect of its programs, life, and activities (Gravissimum Educationis 8 and 
9: Code of Canon Law, Canon 806, #2). It is clear from ‘Apifo’ou’s history that this was the lifework of 
the Marist missionaries. In their pursuit of excellence, they persistently elevated the standard of Catholic 
education in Tonga thus contributing to the country’s economic and social development.   
 
It began in 1855, 10 years after the arrival of Fr. Joseph Chevron and Br. Attale Grimaud, with the 
establishment of a primary school by Fr. Calinon in ‘Ahopanilolo, Ma’ufanga. The focus of the primary 
school was to enable students to read the bible and so the key lessons taught were Religious Education, 
reading and writing.  

In 1865, Fr. Lamaze, the Father of Catholic Education in Tonga, 
realized that primary education was insufficient for the formation of 
students for adult life and therefore founded St. Stanislaus College, in 
1865 at ‘Ahopanilolo. The school’s syllabus included reading, writing, 
geography, history, arithmetic, astronomy, geometry and religious 
education. In 1879, Fr. Lamaze was appointed Bishop of Central 
Oceania, and in 1881, sought to expand St. Stanislaus by relocating it 
to “Vusi”, the current ‘Apifo’ou site. In 1886, St. Stanislaus was re-
established as Peter Chanel College, a boarding school for boys, with 
Fr. Thomas as its first principal. St. Peter Chanel however was more 
commonly known as ‘Apifo’ou (new home) due to the relocation to 
the new site at Vusi.  
 
In 1962, Bishop John Rodgers established St. John’s High School to 
provide high school education for boys and adopted the NZ 

curriculum thus further raising the standard of Catholic education in Tonga. The school was initially 
set up in Makamaka but was later relocated to ‘Apifo’ou in 1964.  Similarly, the Marist sisters established 
St. Ann’s in 1964 to provide NZ standard high school education for girls. It was also initially set up in 
Makamaka but was relocated to ‘Apifo’ou in 1965 where it was renamed St. Mary’s High School. The 
two high schools operated in their separate campuses in ‘Apifo’ou until the centenary of ‘Apifo’ou 
College in 1986. At this time, the decision was made by the late Bishop Patelesio Finau to amalgamate 
St. John’s and St. Mary’s under what we now know as ‘Apifo’ou College.  
 
The evolution of ‘Apifo’ou through different name changes and educational structures over the course 
of its history, reflects a school that is never reduced to complacency but is committed to the pursuit of 
excellence. As the school commemorates its 156th anniversary1 in 2021, this Master Plan once again 
provides an opportunity for ‘Apifo’ou to reflect, reset and re-charter its course so that it remains true to 
its Catholic identity of excellence and commitment to the church’s mission of evangelization.   
 

 
1 The 156th anniversary acknowledges St.Stanislaus as the beginning of ‘Apifo’ou College. Others only 
acknowledge the re-establishment of St.Peter Chanel/’Apifo’ou in 1886 and consider 2021 as ‘Apifo’ou’s 135th 
anniversary  

Fr. Thomas, first principal of ‘Apifo’ou 
College in 1886 
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Our Current Situation & Anticipated Destination:  
 

Church documents, history, and practices, supported by the Canon Law, establish that first and 
foremost a Catholic school is characterized by excellence. As a Catholic school, ‘Apifo’ou College is 
therefore mandated to a pursuit of excellence across all its programmes and activities.  
 

In keeping with this requirement, the 1992 Synod of the Catholic Diocese of Tonga and Niue directed a 
reform programme to raise the standard of catholic education in Tonga to meet current and future 
development needs. The Synod required the reform to:  

1. Improve the standard of Catholic educators and to provide incentives that would attract and 
retain high quality teachers  

2. Improve learning facilities and materials  
3. Establish a Form 7 for Catholic schools  
4. Set up Montfort Technical School and support the operations of other Catholic TVET 

institutions  
5. Improve the learning environment in Catholic schools including the recruitment of a Property 

Manager for each school  
6. Ensure that Catholic education is accessible to all Catholics in Tonga and to encourage Catholic 

families to enroll their children in Catholic schools  
7. Enhance partnerships between Catholic schools and key stakeholders including parish priests, 

Parents & Teachers Associations (PTA), ex-students and other Catholic organisations 
 

Our current situation: 
While efforts were made to achieve some of the synod directives, ‘Apifo’ou’s performance over the past 
decade has significantly deteriorated thus suggesting that efforts to raise the standard of Catholic 
Education in Tonga has been insufficient. In academics, the external exam pass rate for Form 5 in 2020 
was at 10% placing ‘Apifo’ou 28th out of 30 high schools in Tonga. For Form 6, only 17% passed, ranking 
‘Apifo’ou as the least performing school out of 22 high schools in Tonga. Comparatively, the history of 
‘Apifo’ou since its establishment in 1865 was one of high academic achievement with the school 
consistently generating high calibre graduates who became leaders in government and in society. Even 
as recent as 2010, ‘Apifo’ou’s external exam pass rates were at a high of 83% for Form 6 ranking 4th out 
of 19 high schools, and 45% for Form 5, ranking 7th out of 30 high schools in Tonga.  

Where we are now 
(2020 Baseline) 

1. ‘Apifo’ou ranking in national exam results for Forms 5 & 6 Form 5: 28/30 

Form 6: 22/22 

2. ‘Apifo’ou external examination pass rates for Form 5, 6 and 7 Form 5: 10% 

Form 6: 17% 

Form 7: 75% 
3. % teachers who have minimum teacher qualification   74% (total 

number=69) 
4. Average pass rate for Religious Education across all levels (Forms 1-6) 49% 
5. Number of top national sports and music awards won by AFC each year Athletics: 13 (2019) 

Team sports: 1 (2019) 

Music: 0 (2019) 

 
Outside of the school’s academic programme, performance indicators for religious education and sports 
were also low. The average pass rate in Religious Education across Forms 1 to 6 in 2020 was 49%, a very 
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low rate considering the importance of Religious Education to the school’s Catholic identity. 
In sports, while inter-collegiate sports were cancelled in 2020 due to COVID, the 2019 results suggested 
relatively low performance with only one top prize out of all team sports i.e rugby, netball, and soccer.  
 
Furthermore, ‘Apifo’ou College was the worst hit by Tropical Cyclone Gita in 2018. The extensive 
damages required the reconstruction of 6 new buildings and renovation of 7 buildings. The total cost of 
the reconstruction amounted to a total of TOP4,132,734, an enormous budget by any standard. Through 
the leadership of the ‘Apifo’ou Reconstruction Committee, the school was able to secure TOP3.12m 
from the World Bank and the Australian Government; TOP715,000 from the Government of Tonga and 
$295,916 from the ‘Apifo’ou family, to fund the reconstruction.  
 
The successful completion of the post-Gita reconstruction demonstrates the high resilience of the school 
and ‘Apifo’ou’s ability to rise above all obstacles. This resilience is reinforced by the commitment and 
support of ex-students, parents and key 
stakeholders thus accentuating the 
immense potential of the ‘Apifo’ou family 
to support a fully reintegrated “rebuild” 
of the school. The Master Plan recognizes 
this potential as fundamental to the 
successful achievement of the Plan’s 
vision and strategic outcomes hence the 
dedication of one of the four End of 
Programme Outcomes (EOPOs) to the 
reinvigoration of the ‘Apifo’ou Family to 
support the implementation of the Plan 
and the sustainable operational vitality of 
the school.  
 
Assuredly, success is particularly 
attainable because ‘Apifo’ou’s potential 
and resilient capacity are rooted in our 
identity as a Marist school, where our 
capability is not defined by our capacity 
but by our divine calling and the 
unrelenting devotion of our Blessed 
Mother.  Indeed, this is the legacy of the school since its inception and is the essence of the name ‘Apifo’ou 
resonating our potential to renew, restore and rebuild.  
 

Our Target for 2025: 
The integrated “rebuild” of ‘Apifo’ou as provided in this Master Plan is anticipated to lift the 
performance of the school across all its programmes. The target for 2025 is to substantively raise 
‘Apifo’ou’s academic standard to a level where it is in the top 10 high schools in Tonga. This would 
require pass rates for Form 5 to increase to 60%, Form 6 at 70% and Form 7 at 90%. The quality of 
teachers is also required to improve significantly with all teachers having a minimum of a teacher’s 
training diploma by 2025. Moreover, given the importance of Religious Education to ‘Apifo’ou’s 
Catholic identity, average pass rates are required to reach 90% by the end of the 5 years.  Developments 
in the school’s sports and music programmes are also expected to significantly improve with a target of 
at least 10 top prizes in inter-collegiate team sports in 2025.  

Damage to the school chapel after Tropical Cyclone Gita in 2018 
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Where we want to be in 2025 
1. ‘Apifo’ou ranking in national exam results for Forms 5 & 6 Form 5: 10/30 

Form 6: 10/22 
2. ‘Apifo’ou external examination pass rates for Form 5, 6 and 7 Form 5: 60% 

Form 6: 70% 
Form 7: 90% 

3. % teachers who meet level/subject standards  100% 
4. Average pass rate for Religious Education across all levels 

(Forms 1-6) 
90% 

5. Number of top national sports and music awards won by 
AFC each year 

Athletics: 30  
Team sports: 10  
Music: 2  

 
The targets for 2025 are achievable but requires the full commitment and collaboration of all ‘Apifo’ou 
stakeholders to the implementation of this Master Plan.  
 
 
 
 

 
“Excellence is never an accident; it is the result of high intention, sincere effort, intelligent direction, 

skillful execution, and the vision to see obstacles as opportunities.”  
- Anonymous 
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Master Plan Overview & Methodology:  
 

Methodology:  
The development of the Master Plan was an initiative of the ‘Apifo’ou Executive Ex-students Committee 
and approved by the Bishop of the Diocese of Tonga and Niue, His Eminence Soane Patita Paini 
Cardinal Mafi, in December 2020. A Master Plan Committee was set up under the leadership of the 
Principal, Fr. ‘Ekuasi Manu, and the Secretary General for the ‘Apifo’ou Executive Ex-Students 
committee, Mr. Sakopo Lolohea.  
 
The team considered it crucial to adopt a methodology that would ensure inclusive ownership and buy-
in by the ‘Apifo’ou family, in Tonga as well as abroad. Two rounds of extensive consultations were 
therefore conducted: the initial consultations in December 2020-January 2021 were to gauge initial 
feedback on the Master Plan Theory of Change; and the second round of consultations, in April 2021, 
was to collect feedback on the first draft of the Master Plan. Target groups for the consultations were 
‘Apifo’ou teachers, executive committees including the Catholic Education office in Toutaimana and 
the Diocesan Board of Education, parish priests, PTAs and ex-student groups in Tonga as well as in the 
United States, Australia and New Zealand. The final draft of the Master Plan was again discussed and 
endorsed by the ‘Apifo’ou Ex-Students Annual General Meeting on 1st May 2021.  
 
The Master Plan also considered the Road Map and Strategic Plans developed by the Principal, Fr. 
‘Ekuasi Manu and were important references for the first draft of the plan. Other references included 
the 1992 Synod booklet, draft plans developed by the former ‘Apifo’ou principal, Fr. ‘Aisake Vaisima, 
and strategic plans of various Catholic schools overseas as well as church documents on Catholic 
education.  
 
Upon the endorsement by the Ex-Students Annual General Meeting, the Master Plan was submitted to 
the Lord Bishop for his adoption and blessing on May 21st 2021.  
 

Overview: 
The Master Plan provides a guiding framework for the “rebuild” of ‘Apifo’ou College over the next five 
years (2021 – 2025). It is founded on the primary Catholic virtue of pursuing the full development of 
each student through the provision of an excellent standard of education that is rooted in Gospel values. 
The Master Plan acknowledges that the rebuild of the school requires the commitment of all members 
of the ‘Apifo’ou family including ex-students, parents, teachers, parish priests, the diocesan Catholic 
education board and office. In essence, the Master Plan is not just a guiding framework for the principal 
and teachers of ‘Apifo’ou but for the ‘Apifo’ou family as a whole.  
 
The integrated “rebuild” programme for ‘Apifo’ou is oriented from the Theory of Change for this 
Master Plan (see next section). The design is outcome oriented and all activities over the 5 years are 
aligned to the plan’s vision and mission.  The delivery of the plan’s vision and mission is premised on 
the achievement of the Plan’s four End of Programme Outcomes (EOPOs):  

EOPO 1:  Students are enabled to reach their full potential through effective spiritual, intellectual, 
and developmental nurture; 
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EOPO 2:  ‘Apifo’ou educators are enabled through a culture of professional development 
and faith formation to be excellent instructors and role models of high moral character 
and professionalism; 

EOPO 3:  The ‘Apifo’ou family actively supports the implementation of the Master Plan thus 
enabling the achievement of the plan's vision, mission and outcomes; and  

EOPO 4:  The operational vitality and sustainability of ‘Apifo’ou is ensured through conducive 
governance, financial management, and resourcing 

 
Each EOPO is delivered according to its strategic Outputs and Sub-Outputs. These Outputs and Sub-
Outputs are in turn linked to a set of activities, which are budgeted and scheduled according to their 
level of priority. The estimated cost and timing of these activities then informs the 5 Year budget for the 
Master Plan. All activities and budget are categorized by year which effectively forms the draft Annual 
Plan for ‘Apifo’ou over the course of 2021-2205. Each draft Annual Plan is subject to an annual planning 
process at the beginning of each year prior to its adoption.   
 
Each year of the Master Plan has a key theme which guides the magnitude of work to be undertaken: 
 

 
   
The Master Plan also provides a Monitor & Evaluation framework and Risk Management Strategy to 
ensure success.  

 
 
 
 

“Our goals can only be reached through a vehicle of a plan in which we must fervently believe, and 
upon which we must vigorously act. There is no other route to success”  

– Pablo Picasso

•Initial set up of capacities and preliminary programmes to 
drive the implementation of the Master Plan 

Year 1

RESET

•Implementation of key priority activities to improve learning 
outcomes and operational vitality of the school 

Year 2

TAKE OFF

•Implementation of large scale activities including 
infrastructural developments 

Years 3 & 4

SCALE

•Final year of implementation and evaluation for next phase 
Year 5

EVALUATION



 

Our Theory of Change: 
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END OF PROGRAMME OUTCOME 1: 
 

Our Students 
 

Outcome: Students are enabled to reach their full potential through effective spiritual, intellectual, 
and developmental nurture 

Output One:  
Student growth and achievement is maximised through a rigorous instructional curriculum and a 
diverse and modern learning environment 

Sub-Output 1: A diverse learning approach that caters to student capacity and effectively 
prepares them for school and life success 
Sub-Output 2: A rigorous instructional curriculum to maximise student growth and achievement 
Sub-Output 3: An effective data management system to monitor student academic achievement 

 
Output Two:  
A TVET pathway is provided to facilitate the pursuit of technical careers 

Sub-Output 1:  An ‘Apifo’ou TVET Pathway that prepares students for further TVET education 
Sub-Output 2: A rigorous TVET instructional curriculum that maximises student growth and 
achievement    

 
Output Three:  
An integrated programme for faith formation, student discipline, artistic and sports development is 
provided 

Sub-Output 1:  A religious formation programme that assists students in their personal faith 
journeys to foster strong personal relationships with Jesus Christ, to minister to others, and to live 
out their vocations 
Sub-Output 2: A school-wide progressive discipline plan that nurtures students' moral characters 
and creates a safe and caring environment for all   
Sub-Output 3: An interactive arts programme that enhances artistic talents 
Sub-Output 4: A competitive sports development programme to promote good health and 
athletic talents 
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The achievement of the Outputs and Sub-Outputs for EOPO1 is subject to the implementation 
of the following key activities. The detailed list of activities is provided in Annex 1.  
 

Year 1: 2021 

 A Curriculum & Professional Development Committee is established to manage the academic 
programmes of the school  

 Develop and implement a system of identification, screening, and assessment of student 
academic achievement levels to recognize instructional needs and monitor student growth 
toward learning objectives. 

 A bridging programme is developed for students who do not meet entry standards and are at 
risk of academic failure (Forms 1 & 2) 

 A targeted tutoring programme to support Forms 5 and 6 students  

 A Faith Formation & Discipline committee is established to manage the faith formation and 
disciplinary programmes  

 A discipline policy is developed to outline school-wide behavioural expectations and behavior 
infraction procedures  

Year 2: 2022 

 A professional independent review of the school syllabus is conducted 

 Learning materials and facilities required by the curriculum for each department are procured 
and regularly updated   

 Upgrade computer labs to include effective wifi systems and internet connections  

 Upgrade science labs and facilities to cater for curriculum requirements  

 Clarify the ‘Apifo'ou TVET programme, as a recognized and appraised pathway to further 
education at Catholic TVET institutions  

 A Sports Director is recruited to manage the sports development programme  

 A sports development plan is developed to increase ‘Apifo’ou's competitiveness in key sports  
Year 3 & 4: 2023-2024 

 An ‘Apifo’ou Music Academy is developed to develop musical talents of students including in 
singing and playing of different musical instruments  

 Facilities and musical instruments are procured to facilitate the delivery of the musical 
programme 

 Sports facilities and equipment are provided to support sports development  
 

 

 
 

 

“A good school provides a rounded education for the whole person. And a good Catholic school, over 
and above this, should help all its students to become saints.”  

-  Pope Benedict XVI 
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END OF PROGRAMME OUTCOME 2: 
 

Our Educators 
 

Outcome: ‘Apifo’ou educators are enabled through a culture of professional development and 
faith formation to be excellent instructors and role models of high moral character and 

professionalism 
Output One:  
Quality of teaching at ‘Apifo’ou is progressively enhanced through targeted professional 
development and support 

Sub-Output 1: A professional development policy and plan to enhance standard of ‘Apifo’ou 
teachers 
Sub-Output 2: Equip teachers and staff with the tools required to implement best practice 
instructional strategies 
Sub-Output 3: A programme to attract, evaluate and retain quality teachers 

 
Output Two:  
Teachers become role models of good moral character and uphold the values of the Catholic 
Church 

Sub-Output 1:  Adult faith formation programmes for teachers are progressively provided 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
“The mediocre teacher tells. The good teacher explains. The superior teacher demonstrates. The great 

teacher inspires.”  
-  William Arthur Ward 
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The achievement of the Outputs and Sub-Outputs for EOPO2 is subject to the implementation 
of the following key activities. The detailed list of activities is provided in Annex 1.  
 

Year 1: 2021 

 Articulate the minimum standard for teachers, for each subject and level, as required by the 
curriculum and TNQAB standards 

 Develop a Professional Development policy and programme to ensure that teachers 
progressively build their skill sets and meet teaching standards 

 Develop a teacher evaluation and performance assessment framework that is aligned with 
Ministry of Education standards 

Year 2: 2022 

 Develop a teacher salary scale and incentives programme that is comparable with government 
schools so as to attract and retain quality teachers 

 Develop a programme of support to ensure that all teachers have a minimum qualification of a 
Teachers Training Certificate 

 Each department has an annual budget that effectively enables the department to meet 
curriculum requirements and instructional standards  

 Establish a 5-year hiring plan to ensure appropriate and sufficient personnel are recruited to 
meet student's learning needs 

 Include faith formation in teachers' professional development programme  
Year 3 & 4: 2023-2024 

 Commencement of new salary structure for teachers and recruit key staff  

 Rebuild/Renovation of the ‘Apifo’ou Administration Building  

 Develop and implement adult retreats for teachers and parents 
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END OF PROGRAMME OUTCOME 3: 
 

Our ‘Apifo’ou Family 
 

The ‘Apifo’ou family actively supports the implementation of the Master Plan thus enabling the 
achievement of the plan's vision, mission and outcomes 

Output One: The ‘Apifo’ou College ex-students are re-established as reinvigorated, proactive, and 
effective members of the ‘Apifo’ou Family committed to the implementation of the Master Plan 
and the operational vitality of the school 

Sub-Output 1: ‘Apifo’ou ex-students are coordinated, active and committed to the operational 
vitality and sustainability of the school 
Sub-Output 2: A coordinated ex-students partnership programme to facilitate the 
implementation of the Master Plan is implemented 
Sub-Output 3: An ‘Apifo’ou Communications strategy to effectively engage and communicate 
with ex-students 

 
Output Two: That parents of ‘Apifo’ou students, as the primary educators, are effectively engaged 
to reinforce the holistic nurture and growth of students 

Sub-Output 1:  Api-Fo'ou Parents-Teachers Association is active and committed to the 
operational vitality and sustainability of the school 
Sub-Output 2: A coordinated PTA partnership programme to facilitate the implementation of the 
Master Plan is implemented 
Sub-Output 3: An ‘Apifo’ou Communications strategy to effectively engage and communicate 
with parents 
 

Output Three: The wider Catholic church family in Tonga and globally, is committed to enabling 
and supporting the achievement of the Master Plan vision, mission, and outcomes 

Sub-Output 1:  A programme to foster strong and conducive partnerships between ‘Apifo’ou and 
the office of the Cardinal and the diocesan Catholic Education office 
Sub-Output 2: A programme to foster strong and conducive partnerships between ‘Apifo’ou and 
individual parishes 
Sub-Output 3: A programme to foster strong and conducive partnerships between ‘Apifo’ou and 
other members of the regional and global Catholic family 

 
Output Four: Support is secured from the Government of Tonga and development partners to 
facilitate implementation of the Master Plan 

Sub-Output 1:  A programme to foster strong and conducive partnerships between ‘Apifo’ou and 
the Ministry of Education 

Sub-Output 2: A programme to foster strong and conducive partnerships between ‘Apifo’ou and 
development partners 
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The achievement of the Outputs and Sub-Outputs for EOPO3 is subject to the implementation 
of the following key activities. The detailed list of activities is provided in Annex 1.  
 

Year 1: 2021 

 An AFC ex-student Annual General Meeting (AGM) is held annually  

 Annual ‘Apifo’ou Ex-students and PTA Action Plans, that are aligned to the ‘Apifo’ou Master 
Plan, are developed and implemented  

 An annual ex-students and PTA fund-raising activity is undertaken to support the 
implementation of the Master Plan  

 An AFC ex-students business plan is developed to utilise business opportunities available to the 
school 

 An AFC Ex-students Coordinator is recruited and positioned within the AFC head office to 
manage partnerships between the school and ex-students  

 A registry of all AFC ex-students is developed and monitored at the executive and parish levels  

 A programme for collaboration with identified sister school abroad is established to upgrade the 
standard of the school's curriculum and teaching resources  

 An effective communications strategy including biannual visits by the AFC ex-students 
executive committee, the AFC principal and deans, to every parish is conducted  

Year 2: 2022 

 An official ‘Apifo’ou website is developed and operational to manage communications with all 
stakeholders  

 Develop a programme to encourage integration of ‘Apifo’ou students into parish activities 
including evangelisation programmes 

 Establish arrangements with volunteer programmes to recruit volunteer teachers including 
through AVI, Peace Corps and NZ volunteers to supplement ‘Apifo’ou teachers and meet 
resource gaps 

Year 3 & 4: 2023-2024 

 A policy and programme are adopted to connect the ‘Apifo’ou TVET pathway with Catholic 
TVET institutions 

 A policy and programme are adopted to clarify pathway from Catholic primary schools to 
‘Apifo’ou 

 Commencement of the school’s proposed business ventures 
 
 
 
 

 
 

“Alone we can do so little; Together we can do so much”  
-  Hellen Keller 
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END OF PROGRAMME OUTCOME 4: 
 

Our Leadership & Resourcing 

 
Outcome: The operational vitality and sustainability of ‘Apifo’ou is ensured through conducive 

governance, financial management, and resourcing 
Output One: A competent, inclusive and accountable governance structure that provides leadership 
and oversight of the school's fidelity to mission, academic excellence and operational vitality 

Sub-Output 1: A professional development policy and plan to enhance standard of ‘Apifo’ou 
teachers 
Sub-Output 2: An effective school management system that ensures the operational vitality of the 
school 
Sub-Output 3: A practical Monitor & Evaluation plan that drives progress 

 
Output Two: ‘Apifo’ou facilities and environment are sustainable, 
safe, comfortable, and functional 

Sub-Output 1:  A conducive infrastructure development plan that delivers against the Master 
Plan Outputs 
Sub-Output 2: Ongoing beautification and maintenance programme 

 
Output Three: Effective financial management and resource plans that enables the implementation 
of the Master Plan and ensures the operational vitality and sustainability of the school 

Sub-Output 1:  Transparent and Effective financial management plans and processes to achieve 
the strategic objectives of the Master Plan 
Sub-Output 2: An innovative and committed resource plan that enables the implementation of 
the Master Plan   
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The achievement of the Outputs and Sub-Outputs for EOPO4 will be subject to the 
implementation of the following key activities. The detailed list of activities is provided in Annex 1.  
 

Year 1: 2021 

 Re-establishment of the School Board to provide leadership to the implementation of the Master 
Plan and the administration of the school   

 Review ‘Apifo’ou’s financial management systems and accounts; Recruit a highly capable 
Accountant to internally manage ‘Apifo’ou’s finances 

 Revision of the ‘Apifo’ou Handbook and staff job descriptions  

 Development of a Catholic Identity Vitality Matrix for ‘Apifo’ou  

 Conduct a preliminary scoping of buildings and facilities; development of the ‘Apifo’ou 
Infrastructure Development Plan  

 Develop an ‘Apifo’ou Beautification plan to create a safe, clean and comfortable environment for 
students 

Year 2: 2022 

 Construction of the school chapel  

 Renovation and upgrade of all classrooms 
Year 3 & 4: 2023-2024 
 Construction of drainage systems at junior and senior campuses 
 Renovate and upgrade library facilities for junior and senior campuses 

 Renovate and refurbish computer labs for junior and senior campuses 

 Renovate and upgrade the Halaevalu Mata'aho administration building 
 Renovate/rebuild Marist priests' residence 

Year 5: 2025 

 Construction of a dormitory for boys  

 Evaluation of the Master Plan and planning for next phase 

 Sports infrastructure developments 
 Music infrastructure developments  

 

 
“Leadership and learning are indispensable to each other”  

– John F Kennedy 
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Our Budget:   
 

Expenditure:  
Each activity under each EOPO is costed and informs the expenditure budget provided below. It is 
important to note, however, that all costs provided are estimates and would be subject to an annual 
planning process at the beginning of each year.  
 

‘Apifo’ou Expenditure Budget 2021- 2025 (TOP$) 

   
Baseline 

(2020) 
Year 1 Year 2 Year 3 Year 4 Year 5 

EOPO 1 80,600 119,600 290,380 251,899 206,064 209,082 

Department Expenses (including 

curriculum dev) 
68,600 89,100 196,280 176,569 135,472 137,496 

TVET 4,000 4,000 44,700 29,910 25,131 25,362 

Faith Formation & Discipline 5,000 9,500 13,750 14,613 14,488 15,078 

Sports 0 8000 25000 17000 17000 17000 

Music 3,000 9,000 10,650 13,808 13,973 14,147 

EOPO 2 2,000 17,500 67,100 1,530,405 1,539,789 1,569,179 

Professional Development 
 

10,000 43,000 8,500 7,500 7,000 

Teaching Materials & Equipment 2,000 7,000 22,100 29,205 10,315 10,431 

Teacher Faith Formation & Code of 

Conduct 
0 500 2,000 4,000 3,500 3,500 

Teacher salaries & incentives 0 0 0 1,488,700 1,518,474 1,548,248 

EOPO 3 0 36,500 43,000 44,500 43,500 43,500 

Stakeholder engagement support 0 36,500 43,000 44,500 43,500 43,500 

EOPO 4 241,500 281,000 2,349,095 1,435,645 2,109,672 1,319,201 

Administration 166,500 188,500 205,845 208,957 210,850 216,038 

Property costs (inc. repair & 

maintenance) 
75,000 92,500 93,250 96,688 98,822 103,163 

Infrastructure 0 0 2,050,000 1,130,000 1,800,000 1,000,000 

Total 324,100 454,600 2,749,575 3,262,449 3,899,025 3,140,962 

 
Key aspects of the expenditure budget include:  

 Year 1 expenditure is expected to be at TOP454,600 with key activities focused on the set-up of 
systems and processes. Annual budgets are expected to increase thereafter to TOP2.7 million in 
Year 2, TOP3.26 million in Year 3, TOP3.9 million in Year 4 and TOP3.1 million in Year 5. The 
main cost drivers are the procurement of teaching and learning materials and facilities, salary 
upgrade for teachers and the infrastructure projects.  
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 Given the immediate need to improve teaching and learning programmes at 
‘Apifo’ou, the EOPO 1 budget in Year 1 includes wages for the engagement of high calibre 
external teachers to conduct the targeted bridging programme for Forms 1 and 2 the targeted 
tutoring programmes for Forms 5 and 6. Moreover, subsequent to the curriculum review in 
Year 2, the bulk of learning materials and facilities required by the new curriculum for both 
academic and TVET programmes are proposed to be procured in Years 2 and 3 thus increasing 
the EOPO 1 budget to TOP290,380 in Year 2 and TOP251,899 in Year 3.  

 Salary improvements for ‘Apifo’ou staff is proposed to in Year 3 with the adoption of a new 
salary scale that is comparable with government schools and an incentives programme of a 2% 
annual salary increment. This initiative is aimed at attracting and retaining highly capable 
teachers for ‘Apifo’ou so as to improve the school’s learning outcomes. This updgrade will 
increase the salary budget from the current rate of TOP764,400 to nearly TOP1.5 million in 
Year 3 and will increase thereafter as the annual salary incremental system commences. The 
Year 3 salary budget also includes redundancy and retirement allowances (TOP20,000) as 
teacher evaluation processes would trigger redundancies. The plan also proposes the 
recruitment of 8 new teachers from Year 3 to address skills gaps, including 5 new graduate 
teachers and 3 with diploma qualifications.   

 The infrastructure projects over the course of the five years includes the 13 key projects 
provided in the table below. Infrastructure developments are to commence with the 
construction of the school chapel in 2022 and others to continue thereafter. The estimated total 
cost for all infrastructure projects is at TOP5.98 million.  

‘Apifo’ou Infrastructure Development Plan 2022-2025 (TOP$)  
Master Plan TOTAL 

2022 2023 2024 2025 

1. St Joseph Chapel 1,600,000 
   

1,600,000 

2. Peato 200,000 
   

200,000 

3. Classrooms 250,000 250,000 
  

500,000 

4. Library 
  

400,000 
 

400,000 

5. Power Generator 
 

80,000 
  

80,000 

6. Staff Quarters 
 

500,000 
  

500,000 

7. Drainage 
 

300,000 
  

300,000 

8. Admin Building 
  

800,000 
 

800,000 

9. Computer Lab 
  

300,000 
 

300,000 

10. Staff Rooms 
  

300,000 
 

300,000 

11. Sports Dev 
   

300,000 300,000 

12. Music Academy 
   

300,000 300,000 

13. Dormitory - boys 
   

400,000 400,000 

TOTAL PROJECT 
COST 

$   2,050,000 $   1,130,000 $   1,800,000 $   1,000,000 $ 5,980,000 

 

Income:  
The table below outlines the current revenue sources for ‘Apifo’ou operations. The school’s prominent 
revenue sources are its school fees and annual government subsidies yet these are centrally managed 
by the Diocesan Office at Toutaimana.  
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Current ‘Apifo’ou Revenue and Forecast (TOP$) 

  
Baseline 
(2020) 

Year 1 Year 2 Year 3 Year 4 Year 5 

Opening balance  23,900           

Registration Fees 42,500 42,500 60,000 60,000 60,000 60,000 

PTA Collection at the Office 31,700 31,700 31,700 31,700 31,700 31,700 

Band 2,300 2,300 2,300 2,300 2,300 2,300 

Canteen Fees 2,323 2,323 2,323 2,323 2,323 2,323 

Tonga Primary Subsidy Form 1&2 45,000 45,000 45,000 45,000 45,000 45,000 

Prize giving fundraising 25,000 25,000 25,000 25,000 25,000 25,000 

Staff's rent 7,800 7,800 7,800 7,800 7,800 7,800 

125th Jubilee Interest 40,000 40,000 40,000 40,000 40,000 40,000 

Field Hire 5,000 5,000 5,000 5,000 5,000 5,000 

Hire hall & chairs 20,000 20,000 20,000 20,000 20,000 20,000 

Other income 75,000 75,000 75,000 75,000 75,000 75,000 

TOTAL  320,523 296,623 314,123 314,123 314,123 314,123 

 

The revenue forecast for ‘Apifo’ou operations, as provided above, is likely to remain stagnant at around 
TOP300,000 for the duration of the Master Plan. This is clearly insufficient to meet the expenditure 
budget of the Plan hence impeding the objective of “rebuilding” the school and raising the standard of 
education provided. In effect, at this level of revenue, there would be a deficit of TOP157,977 in Year 1, 
TOP2.4 million in Year 2, TOP2.9 million in Year 3, TOP3.5 million in Year 4 and TOP2.8 million in Year 
5.   
 
The Master Plan therefore requires an innovative resource plan to facilitate its implementation and 
effectively “rebuild” the school. The proposed resource plan is as follows:  
 

 New Income Sources  Estimated Revenue (TOP) Timeline 
1 Decentralization of government 

subsidies to ‘Apifo’ou  
$840,000 per annum From Year 3 

(2023)  
2 Decentralization of income from 

school fees to ‘Apifo’ou  
$297,200 per annum  From Year 3 

(2023) 
3 Extraordinary Education Tax 

for 6 parishes allocated to 
‘Apifo’ou 

$50,000 per annum  From Year 3 
(2023) 

4 AFC Business Venture  $200,000 per annum  From Year 2 
5 AFC Benefactors  $500,000 per annum    From Year 4 
6 Ex-Student Annual 

Subscriptions  
$100,000 per annum  From Year 1 

7 Ex-Student Fundraising $5,980,000  Years 1-3 
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Key aspects of the resource plan to note include: 
 The resource plan proposes the decentralization of ‘Apifo’ou’s government subsidies and 

school fees from Toutaimana to be managed internally by ‘Apifo’ou. At the current level, 
school fees and government subsidies would add an estimated total of about TOP1.14 million 
to ‘Apifo’ou’s annual revenue. The proposed decentralization, however, is a decision that is 
beyond the control of the ‘Apifo’ou administration and will be submitted to the Diocesan 
Education Synod in 2022 for consideration.  

 The diocese currently applies an extraordinary education tax per member of the diocese for the 
development of Catholic schools. The Master Plan proposes the appropriation of the tax 
collected from the 6 parishes2 allocated to ‘Apifo’ou for the “rebuild” of the school and the 
implementation of the Master Plan. This proposal is also to be tabled to the 2022 Diocesan 
Education Synod. 

 New initiatives including ‘Apifo’ou business ventures and funds from identified ‘Apifo’ou 
benefactors are proposed to generate revenue of up to TOP700,000 from Year 2 - 5 

 Notwithstanding the above, ‘Apifo’ou ex-students are the main stakeholders of ‘Apifo’ou and 
play a critical role in the financing of the Master Plan. Key ex-student contributions include:  

o annual subscriptions of TOP20 per ex-student to support the funding of operating 
costs. This is expected to generate a minimum of TOP100,000 per annum;  

o targeted fundraising activities in Years 1-3 which are targeted to raise TOP2 million in 
Year 1, TOP3million in Year 2 and TOP2million in Year3. These fundraising activities 
are proposed to be conducted worldwide and are subject to the Ex-Student Annual 
General Meeting and Annual Action Plans 

 The new resource plan is estimated to generate at least TOP14.3 million over the course of the 
5 years. This would be more than sufficient to cover the Master Plan expenditure budgets for 
the duration of the five years.  

 
 
 

 
“When it is obvious that the goals cannot be reached, don’t adjust the goals, adjust the action steps”  

– Confucius 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
2 These parishes are: Ma’ufanga, Nuku’alofa, Pea, Hihifo, Houma and Kauvai 
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Ensuring Success – Our Monitor & Evaluation Framework:  

The Master Plan Monitor & Evaluation framework (Annex 2) ensures that implementation of activities 
in the plan progressively delivers against its vision, mission and strategic outcomes.  
 
Within this framework, are the high-level indicators of success for the next five years. These are:  

1. ‘Apifo’ou ranking in national exam results for Forms 5 & 6 
2. ‘Apifo’ou external examination pass rates for Form 5, 6 and 7 
3. Percentage of ‘Apifo’ou school leavers (Form 6 and 7) in employment, university or further 

TVET training each year  
4. Number of teachers who meet level/subject standards  
5. Average pass rate for Religious Education across all levels (Forms 1-6) 
6. ‘Apifo’ou ranking in Catholic Identity Vitality Metric  
7. Number of top national sports and arts awards won by AFC each year 

Our Performance Indicators:  
 Baseline 

(2020) 
Targets 

Indicators  2021 2022 2023 2024 2025 
1. ‘Apifo’ou ranking in 

national exam results for 
Forms 5 & 6 

Form 5: 28/30 25/30 20/30 15/30 13/30 10/30 

Form 6: 22/22 20/22 18/22 15/22 13/22 10/22 

2. ‘Apifo’ou external 
examination pass rates 
for Form 5, 6 and 7 

Form 5: 10% 15% 20% 40% 50% 60% 
Form 6: 17% 20% 25% 50% 60% 70% 
Form 7: 75% 80% 90% 90% 90% 90% 

3. % ‘‘Apifo’ou school 
leavers (Form 6 and 7) in 
employment, university 
or further TVET training 
each year  

Not available 40% 50% 70% 80% 90% 

4. % teachers who meet 
level/subject standards  

74% 75% 80% 100% 100% 100% 

5. Average pass rate for 
Religious Education 
across all levels (Forms 1-
6) 

49% 60% 90% 90% 90% 90% 

6. ‘Apifo’ou ranking in 
Catholic Identity Vitality 
Metric  

Not available 40% 50% 80% 90% 90% 

7. Number of top national 
sports and music awards 
won by AFC each year 

Athletics: 13 
(2019) 

15 20 25 30 30 

Team sports: 
1 (2019) 

3 5 7 8 10 

Music: 0 
(2019) 

1 1 2 2 2 

 
The monitoring and evaluation of the Master Plan is the responsibility of the School Board and the 
Master Plan requires an annual monitoring and evaluation meeting at the end of each year to stock take 
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progress. The outcomes of each annual monitoring and evaluation are required to be 
integrated to the Principal’s Annual Report which is the main reporting mechanism to the ‘Apifo’ou 
Family. To ensure progress is measured and constraints are addressed on a timely manner, the annual 
M&E outcomes are also required to be considered in the school’s annual planning process at the 
beginning of each year as well as in the Ex-Student Annual AGM. This would enable the consideration 
of M&E outcomes in the school’s Annual Plan as well as in the Annual Action Plans for the ‘Apifo’ou 
Ex-Students and PTA.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
“We cannot become what we want to be by remaining what we are”  

- Max DePree 
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Our Risk Management Strategy:  
 

A number of key risks can jeopardize the successful implementation of the Master Plan and the 
achievement of the Plan’s vision and strategic objectives. Mitigation of these risks is therefore critical 
and requires effective measures to identify and address them. The ‘Apifo’ou Master Plan Risk 
Management Strategy identifies these key risks and provides their mitigation measures, which are in 
turn incorporated into the activities in the Master Plan.  
 

1. Governance of the Master Plan and its implementation  
The success of this Master Plan requires an effective governance structure that is committed to the 
oversight of the plan’s implementation and the monitor and evaluation of progress. The Master Plan 
proposes the re-establishment of the ‘Apifo’ou School Board to take primary ownership of the Plan and 
to assume the responsibility of leading, managing and monitoring the implementation of the Plan. For 
the School Board to effectively take on this responsibility, it is critical that the structure, membership 
and mandate of the Board are reviewed immediately after the adoption of the Master Plan in May 2021. 
The proposed role, membership and activities of the School Board are provided below: 
 

Governance of the Master Plan  
Key Responsibility: ‘Apifo’ou School Board 
Mandate: To lead and provide oversight to the implementation of the Master 

Plan and progressive delivery against its vision, mission, and 
Outputs  

Membership Principal  
AFC executive ex-students representatives  
AFC executive PTA representatives  
Chair of the AFC Finance Committee  
Chair of the AFC Infrastructure Committee  
Chair of the AFC Curriculum & Professional Development 
Committee  
Chair of the Faith Formation & Discipline Committee  

Key activities:   Lead annual planning at the beginning of each year to establish 
key priorities in the Master Plan for the year  

 Regular monthly meetings to discuss progress in annual plan  

 Provide advisory support to the Principal, Ex-students, PTA, 
AFC committees on the implementation of the Master Plan  

 Facilitate the quarterly M&E of the Master Plan  

 
While the School Board provides the high-level leadership and oversight of the Master Plan, the 
management of each EOPO is delegated to key working committees i.e the Finance Committee, 
Infrastructure Development Committee, Curriculum and Professional Development Committee, and 
the Faith Formation & Discipline Committee. Each committee, along with the Executive Ex-Students 
Committee and the Executive PTA Committee, are proposed to be represented in the School Board to 
ensure that the actual implementation of the Master Plan activities is effectively managed. The Master 
Plan also acknowledges that the management and implementation of the Master Plan are filtered 
through to all levels of the ‘Apifo’ou College organizational structure. These interlinkages are provided 
in the ‘Apifo’ou governance structure provided in Appendix 3.   
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2. Financial management and resourcing of the Master Plan 
One of the key enablers of the Master Plan is sufficient resourcing to meet the annual expenditure 
forecasts. The key risk in this respect lies in the following constraints:  

i. Lack of capable internal financial management capacity in ‘Apifo’ou  
ii. Centralised management of a large percentage of ‘Apifo’ou revenue in Toutaimana 

resulting in access constraints  
iii. ‘Apifo’ou’s inability to have full access to its entitled government subsidy  
iv. Lack of an innovative and effective resource plan to fund activities  

 
The Master Plan seeks to unlock these constraints by:  

i. The recruitment of a qualified Accountant and the establishment of an ‘Apifo’ou Finance 
Committee to manage ‘Apifo’ou finances  

ii. Decentralization of ‘Apifo’ou school fees to be managed internally by ‘Apifo’ou  
iii. Return of the full government subsidy to ‘Apifo’ou to be managed internally by ‘Apifo’ou 
iv. Development of an innovative resource plan that explores other revenue sources  

 
These solutions are covered in the Master Plan EOPO 3 and EOPO 4 activities. 
 

3. Commitment of the ‘Apifo’ou Ex-Students  
As enshrined in the Master Plan vision, the success of the Master Plan requires the commitment of all 
members of the ‘Apifo’ou family, particularly the ex-students. While initiatives have been included in 
the Master Plan to seek support and resourcing from stakeholders such as donors, government, and 
Catholic communities in the region and worldwide, ‘Apifo’ou ex-students play a key role in the 
resourcing of the Plan. As such, the inability to effectively engage and garner inclusive ownership and 
commitment from ex-students poses a significant risk to the success of the Plan.  
 

The Master Plan proposes to address this risk through:  
i. Regular and effective communications between the school and ex-student groups, including 

those overseas  
ii. Transparency and accountability in financial reporting and other reporting as required by the 

ex-students  
iii. Working with parish priests to establish ex-student committees in every parish  
iv. Ensuring representation of each parish ex-student committee in the executive committees  
v. Development of annual Ex-students and PTA Action plans to include key activities in the Master 

Plan and activities to reinvigorate and promote the active participation of ex-students  
vi. Extensive consultations of the Master Plan with every parish and submission to the ‘Apifo’ou 

Ex-Students Annual General Meeting as a prerequisite to adoption  
 
 

 
“Risk is like fire: If controlled it will help you; if uncontrolled it will rise up and destroy you”  

- Theodore Roosevelt 
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Appendix 1:  Master Plan Activities 2021-2025  
          

Sub-Outputs Activities 
Implementation Timeframe Responsibility 

2021 2022 2023 2024 2025 

EOPO 1: Students are enabled to reach their full potential through effective spiritual, intellectual, and developmental nurture 

Output 1.1: Student growth and achievement is maximised through a rigourous instructional curriculum and a diverse and modern learning environment 

Sub-Output 1: A diverse 

learning approach that 

caters to student 

capacity and effectively 

prepares them for 

school and life success  

1 Articulate entry level standard for each level so as to 

manage enrolment in academic and TVET pathway 

        

  

Curriculum & Professional 

Development Committee 

2 Develop and implement a system of identification, 

screening, and assessment of student academic 

achievement levels, including numeracy and literacy 

levels, in order to recognize instructional needs and 

monitor student growth toward learning objectives. 

        

  

Curriculum & Professional 

Development Committee 

3 A bridging programme is adopted for students who do 

not meet entry standards at Forms 1 and 2 and are at risk 

of academic failure  

        

  

Curriculum & Professional 

Development Committee 

4 A targeted tutoring programme is provided for students 

at Forms 5, 6 and 7 

        

  

Curriculum & Professional 

Development Committee 

5 Adopt teaching strategies and materials to meet needs of 

visual, auditory, and kinaesthetic learners 

        

  

Curriculum & Professional 

Development Committee 

Sub-Output 2: A rigorous 

instructional curriculum 

to maximise student 

growth and achievement  

6 A professional independent review of the school syllabus 

is conducted 

        

  

Curriculum & Professional 

Development Committee 

7 Review and revise curriculum annually so as to move 

away from an abundance of “teacher driven” resources 

to more “scientifically research based” resources 

        

  

Curriculum & Professional 

Development Committee 

8 A Curriculum & Professional Development Committee is 

established to manage the school's curriculum 

development  

        

  

School Board 

9 Learning experiences promote critical and creative 

thinking, problem solving, decision making skills and deep 

understanding of concepts 

        

  

Curriculum & Professional 

Development Committee 

10 Textbooks and learning materials required by the 

curriculum at each level are regularly updated and 

procured  

        

  

Deputy Principal - Curriculum 

11 Upgrade computer labs to include effective wifi systems 

and internet connections  

          Deputy Principal - Curriculum 
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12 Upgrade science labs and facilities to cater for curriculum 

requirements  

          Deputy Principal - Curriculum 

13 Develop a programme to promote STEM subjects and 

learning  

        

  

Deputy Principal - Curriculum 

14 Enforce a Reading 30 Minutes a Day programme for 

every level  

        

  

Deputy Principal - Curriculum 

15 Enforce an English-speaking policy to promote English 

speaking skills  

        

  

Deputy Principal - Curriculum 

16 Organize an Annual Career Expo programme for all 

students 

        

  

Deputy Principal - Curriculum 

17 Create a rolling technology plan to ensure school stays on 

the cutting edge of its use of technology 

        

  

Deputy Principal - Curriculum 

Sub-Output 3: An 

effective data 

management system to 

monitor student 

academic achievement 

18 A Student Academic Database is developed to record 

student academic achievements and monitor student 

academic growth including verification of repeaters and 

retention rates  

        

  

Curriculum & Professional 

Development Committee 

19 Monitor data on repeaters and link to educational 

support programme or TVET pathway  

        

  

Deputy Principal - Curriculum 

20 A standard is established for student progressive reports          

  

Curriculum & Professional 

Development Committee 

21 A system is developed to ensure all student progressive 

report data are uploaded to the Student Academic 

Database 

        

  

Deputy Principal - Curriculum 

Output 1.2: A TVET pathway is provided to facillitate the pursuit of technical careers 

Sub-Output 1: An 

Apifo'ou TVET Pathway 

that prepares students 

for further TVET 

education  

22 Clarify the 'Apifo'ou TVET programme, as a recognized 

and appraised pathway to further education at Catholic 

TVET institutions  

        

  

Curriculum & Professional 

Development Committee 

23 Develop and implement a system for identification and 

preparation of students for the TVET pathway at Form 4 

        

  

Curriculum & Professional 

Development Committee 

24 Coordinate a programme alongside the Annual Career 

Expo to promote the TVET pathway and technical careers  

        

  

Head of TVET department 

Sub-Output 2: A rigorous 

TVET instructional 

curriculum that 

maximises student 

growth and achievement   

25 Apifo'ou TVET curriculum, as provided in the Apifo'ou 

TVET Pathway, is accredited by TNQAB  

        

  

Curriculum & Professional 

Development Committee 

26 Review and revise curriculum annually so as to increase 

competitiveness and alignment to enrolment 

benchmarks of TVET institutions  

        

  

Curriculum & Professional 

Development Committee 
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27 Textbooks and learning facilities required by the 

curriculum at each level is regularly updated and 

procured  

        

  

Head of TVET department 

Output 1.3: An integrated programme for faith formation, student discipline, artistic and sports development is provided  

Sub-Output 1: A 

religious formation 

programme that assists 

students in their 

personal faith journeys 

to foster strong 

personal relationships 

with Jesus Christ, to 

minister to others, and 

to 

live out their vocations 

28 A Faith Formation & Discipline committee is established 

to manage all faith formation programmes and the 

‘Apifo’ou disciplinary plan  

        

  

Faith Formation & Discipline 

Committee 

29 Provide school masses on a weekly basis and on holy days          

  

Faith Formation & Discipline 

Committee 

30 Ensure prayer is occurring three times a day - morning, 

lunch and closing 

        

  

Faith Formation & Discipline 

Committee 

31 Conduct regular reviews of Religious Education 

curriculum to address social awareness, Catholic 

teachings on social issues, and religious diversity. 

        

  

Faith Formation & Discipline 

Committee 

32 Develop an interactive programme with parishes to 

promote student involvement in parish activiites 

including parish evangelisation processes 

        

  

Faith Formation & Discipline 

Committee 

33 Offer awards to students who give outstanding service to 

their parish 

        

  

Faith Formation & Discipline 

Committee 

34 Develop age-appropriate liturgical Ministers at each level          

  

Faith Formation & Discipline 

Committee 

35 Appoint well qualified catechetical leaders for junior and 

senior levels  

        

  

Faith Formation & Discipline 

Committee 

36 Provide a forum of faith sharing for non-Catholic students         

  

Faith Formation & Discipline 

Committee 

37 Encourage and foster the creation of student-led clubs 

that address specific needs/issues of the student 

population 

        

  

Faith Formation & Discipline 

Committee 

38 Develop and implement a pastoral leadership skills 

development programme for prefects and class captains 

at each level  

        

  

Faith Formation & Discipline 

Committee 

39 Encourage student participation in Catholic movements 

such as the Vincent de Paul  

        

  

Faith Formation & Discipline 

Committee 

40 Conduct retreat programmes for faith formation and 

encouragement of students to live out their vocations  

        

  

Faith Formation & Discipline 

Committee 



 

32 
 

Sub-Output 2: A school-

wide progressive 

discipline plan that 

nurtures students' moral 

characters and creates a 

safe and caring 

environment for all 

41 A discipline policy is developed to outline school-wide 

behavioural expectations and behaviour infraction 

procedures  

        

  

Faith Formation & Discipline 

Committee 

42 A Discipline Master and Mistress are appointed to 

administer the school-wide discipline policy  

        

  

Faith Formation & Discipline 

Committee 

43 Responsibilities for the enforcement of the school-wide 

discipline policy are delegated to the deans, teachers, 

prefects, and class captains  

        

  

Discipline Master & Mistress 

44 Training programmes are provided for Discipline Master 

and Mistress, deans, teachers, prefects and class captains 

to assist their enforcement of the school-wide discipline 

policy  

        

  

Discipline Master & Mistress 

45 Include in the Discipline policy a policy for banning the 

use of electronic gadgets during school hours including 

mobile phones, tablets, laptops, ipads, ipods, etc) 

        

  

Discipline Master & Mistress 

46 Conduct a cadet training programme            Discipline Master & Mistress 

47 Develop a data management system to monitor 

disciplinary cases 

        

  

Deputy Principal - Curriculum 

Sub-Output 3: An 

interactive arts 

programme that 

enhances artistic talents 

48 An 'Apifo'ou Music Academy is developed to develop 

musical talents of students including in singing and 

playing of different musical instruments  

        

  

Music Director 

49 A Music Director is recruited to manage ‘Apifo’ou's 

interactive arts programme 

        

  

Music Director 

50 Facilities and musical instruments are procured to 

facilitate the delivery of the musical programme (see 

EOPO 4) 

        

  

Music Director 

51 A brass band development programme is developed to 

develop musical talents and progressively increase the 

standard of the ‘Apifo’ou Brass Band  

        

  

Music Director 

52 An ‘Apifo’ou choir is established to promote students' 

talents in singing  

        

  

Music Director 

53 A school annual talent competition is held to showcase 

and encourage musical talents  

        

  

Music Director 

54 ‘Apifo’ou participates in musical competitions to promote 

musical talent development 

        

  

Music Director 

55 Schedule blocks of creative movement and music, 

including cultural artistic activities, for each level  

        

  

Music Director 
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56 Set up and support artistic student-clubs including for 

dance, creative arts and design, and music  

        

  

Music Director 

Sub-Output 4:  A 

competitive sports 

development 

programme to promote 

good health and athletic 

talents 

57 A Physical Education programme is developed at each 

level to promote physical health and wellbeing  

        

  

Sports Director 

58 A Sports Director is recruited to manage the sports 

development programme  

        

  

Principal  

59 A sports development plan is developed to increase 

'Apifo’ou's competitiveness in key sports  

        

  

Sports Director 

60 Sports facilities and equipment are provided and 

regularly updated to support sports development (see 

EOPO 4) 

        

  

Sports Director 

61 An athletics training programme for inter-collegiate 

athletic sports is provided  

        

  

Sports Director 

62 A rugby training programme for inter-collegiate rugby 

competitions is provided  

        

  

Sports Director 

63 A netball training programme for inter-collegiate netball 

competitions is provided  

        

  

Sports Director 

64 Set up and support of sports student-clubs including new 

sports such as tennis, lacrosse, golf, etc 

        

  

Sports Director 

65 ‘Apifo’ou sports house system and annual competitions 

are rejuvenated and promoted  

        

  

Sports Director 

66 ‘Apifo’ou participation in inter-collegiate sports 

competitions is promoted and supported   

        

  

Sports Director 

 

Sub-Outputs Activities 
Implementation Timeframe Responsibility 

2021 2022 2023 2024 2025 

EOPO2: ‘Apifo’ou educators are enabled through a culture of professional development and faith formation to be excellent instructors and role models of high moral 

character and professionalism 

Output 2.1: Quality of teaching at ‘Apifo’ou is progressively enhanced through targeted professional development and support  

Sub-Output 1: A 

professional 

development policy and 

plan to enhance 

standard of ‘Apifo’ou 

teachers  

1 Articulate the minimum standard for teachers, for each 

subject and level, as required by the curriculum and TNQAB 

standards  

        

  

Curriculum & Professional 

Development Committee 

2 Develop a Professional Development policy and 

programme to ensure that teachers progressively build 

their skill sets and meet teaching standards  

        

  

Curriculum & Professional 

Development Committee 
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3 Provide a professional development programme for 

teachers of STEM subjects  

        

  

Curriculum & Professional 

Development Committee 

4 Develop a programme of support to ensure that all 

teachers have a minimum qualification of a Teachers 

Training Certificate  

        

  

Curriculum & Professional 

Development Committee 

5 Provide opportunities for teachers to partake in outside 

professional development opportunities  

        

  

Deputy Principal - Admin 

6 Provide opportunities for teachers to meet with other 

teachers in their faculty for vertical alignment and 

curriculum development  

        

  

Deputy Principal - Admin 

7 Develop standardized social media platforms for 

professional development activities  

        

  

Deputy Principal - Admin 

8 The Curriculum and Professional Development Committee 

manages the professional development of teachers  

        

  

Curriculum & Professional 

Development Committee 

9 Include professional development on diverse instructional 

strategies to meet student learning needs as well as 

evaluation and assessment tools 

        

  

Curriculum & Professional 

Development Committee 

10 Develop and implement a system for enforcement of the 

Professional Development Policy and ensure that all staff 

are committed to their professional development  

        

  

Curriculum & Professional 

Development Committee 

Sub-Output 2:  Equip 

teachers and staff with 

the tools required to 

implement best practice 

instructional strategies  

11 A teacher's planning forum is held at the beginning of each 

term  

        

  

Principal  

12 Each department has an annual budget that effectively 

enables the department to meet curriculum requirements 

and instructional standards  

        

  

Department Heads 

13 Each department has weekly meetings to monitor progress 

and ensure support is provided to teachers 

        

  

Department Heads 

14 Stocktake required teaching resources and procure in time           Department Heads 

15 Procure desktops for all staff and allocate an office space 

for each teacher 

        

  

Deputy Principal - Admin 

16 Provide templates to guide teachers in the development of 

quality lesson plans, workbooks, and lesson assessments  

        

  

Curriculum & Professional 

Development Committee 

17 Set technology proficiency levels for teachers and provide 

training programmes to help them achieve these levels 

        

  

Curriculum & Professional 

Development Committee 
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18 Provide a system where teachers can access student data 

on the Student Academic Achievement Database to assist 

teaching plans   

        

  

Deputy Principal - Admin 

Sub-Output 3: A 

programme to attract, 

evaluate and retain 

quality teachers  

19 Develop a teacher evaluation and performance assessment 

framework that is aligned with Ministry of Education 

standards  

        

  

Curriculum & Professional 

Development Committee 

20 Adopt an evaluation process for teachers using the 

performance assessment framework  

        

  

Curriculum & Professional 

Development Committee 

21 Establish a 5-year hiring plan to ensure appropriate and 

sufficient personnel are recruited to meet student's 

learning needs  

          Curriculum & Professional 

Development Committee 

22 Develop a teacher salary scale and incentives that is 

comparable with government schools so as to attract and 

retain quality teachers 

        

  

Curriculum & Professional 

Development Committee 

23 Provide a redundancy/retirement allowance to facilitate 

redundancies and retirements 

        

  

Curriculum & Professional 

Development Committee 

24 Establish procedures to regularly review teacher resource 

needs and obtain new/updated resources. 

        

  

Curriculum & Professional 

Development Committee 

25 Weekly walk-through observations in every teacher’s 

classroom using approved evaluation instrument 

        

  

Curriculum & Professional 

Development Committee 

26 Teacher attendance is recorded and monitored.             Deputy Principal - Admin  

Output 2.2: Teachers become role models of good moral character and uphold the values of the Catholic Church  

Sub-Output 1: Adult 

faith formation 

programmes for 

teachers  

25 A code of conduct for teachers is developed and enforced 

to ensure high standards of moral character and 

professionalism 

        

  

Curriculum & Professional 

Development 

Committee/Faith Formation 

& Discipline Committee 

26 Conduct leadership training seminars for teachers         

  

Curriculum & Professional 

Development Committee 

27 Develop and implement adult retreats for teachers and 

parents  

        

  

Faith Formation & Discipline 

Committee 

28 Involve teachers in planning mass on a rotating basis 

and/or encourage teachers to share their own faith stories 

        

  

Faith Formation & Discipline 

Committee 

29 Encourage teachers to share prayers and reflection once a 

week during announcements 

        

  

Faith Formation & Discipline 

Committee 
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30 Deliver a religious in-service program at the beginning of 

each term  

        

  

Faith Formation & Discipline 

Committee 

31 Identify properly qualified catechetical leaders in 

parish/school communities 

        

  

Faith Formation & Discipline 

Committee 

32 Include faith formation in teachers' professional 

development programme  

        

  

Faith Formation & Discipline 

Committee 

 

Sub-Outputs Activities Implementation Timeframe Responsibility 

2021 2022 2023 2024 2025 

EOPO 3: The ‘Apifo’ou family actively supports the implementation of the Master Plan thus enabling the achievement of the plan's vision, mission and outcomes  

Output 3.1: The ‘Apifo’ou College Ex-Students are re-established as reinvigorated, proactive and effective members of the ‘Apifo’ou Family committed to the 

implementation of the Master Plan and the operational vitality of the school  

Sub-Output 1: ‘Apifo’ou 

Ex-Students are 

coordinated, active and 

committed to the 

operational vitality and 

sustainability of the 

school  

1 An ‘Apifo’ou Ex-students executive committee is 

established to provide leadership and direction to all AFC 

ex-student activities and programmes.  

          ‘Apifo’ou Ex-students 

committee 

2 An ‘Apifo’ou ex-students committee is established in 

each parish and represented in the AFC Ex-Students 

executive committee 

          ‘Apifo’ou Ex-students 

committee 

3 An ex-student committee is established in each overseas 

country where ex-student groups exist 

          ‘Apifo’ou Ex-students 

committee 

4 An AFC ex-student Annual General Meeting (AGM) is held 

annually on the school's feast day (28 April) or an 

alternative date endorsed by the ex-students executive 

committee 

          ‘Apifo’ou Ex-students 

committee 

5 A registry of all AFC ex-students is developed and 

monitored at the executive and parish levels  

          ‘Apifo’ou Ex-students 

committee 

6 An induction is held before every end-of-year prize giving 

ceremony to welcome final year students to the AFC ex-

students family  

          ‘Apifo’ou Ex-students 

committee 

7 A biannual visit by the AFC ex-students executive 

committee, the AFC Principal, and deans, to every parish 

is conducted  

          ‘Apifo’ou Ex-students 

committee 

8 A quarterly virtual meeting is held between the AFC 

executive committee and each overseas AFC ex-students 

committee  

          ‘Apifo’ou Ex-students 

committee 
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9 Events to re-establish and reinvigorate the AFC ex-

students are included in the Annual 'Apifo'ou Ex-Students 

Action Plan  

          ‘Apifo’ou Ex-students 

committee 

10 A celebration programme, including mass, is held 

annually to mark the school's feast day each year and to 

reinvigorate and promote ex-student vitality and 

commitment to the school  

          ‘Apifo’ou Ex-students 

committee 

Sub-Output 2: A 

coordinated Ex-student’s 

partnership programme 

to facilitate the 

implementation of the 

Master Plan is 

implemented  

11 An Annual Apifo'ou Ex-students Action Plan that is 

aligned to the Apifo'ou Master Plan, is developed, and 

submitted for endorsement in the AGM  

          ‘Apifo’ou Ex-students 

committee 

12 An annual ex-students' fund-raising activity is included in 

the Annual Ex-Students' Action Plan to support ex-

student operations and support the implementation of 

the Master Plan  

          ‘Apifo’ou Ex-students 

committee 

13 An AFC ex-students business plan is developed to utilise 

business opportunities available to the school and 

support the implementation of the Master Plan  

          ‘Apifo’ou Ex-students 

committee 

14 An AFC Ex-Students Coordinator is recruited and 

positioned within the AFC head office to manage 

partnerships between the school and ex-students  

          ‘Apifo’ou Ex-students 

committee 

15 A programme to engage ex-students in EOPO 1 activities 

is developed and incorporated into the Apifo'ou Ex-

Students Action Plan 

          ‘Apifo’ou Ex-students 

committee 

16 A programme to engage ex-students in EOPO 2 activities 

is developed, and incorporated into the Apifo'ou Ex-

Students Action Plan 

          ‘Apifo’ou Ex-students 

committee 

17 A programme to engage ex-students in the infrastructure 

development and upgrade of 'Apifo'ou is developed and 

incorporated into the Apifo'ou Ex-Students Action Plan 

          ‘Apifo’ou Ex-students 

committee 

18 The ex-students annual subscription is enforced, and a 

process is adopted to facilitate collection for submission 

to the school on the school feast day 

          ‘Apifo’ou Ex-students 

committee 

Sub-Output 3: An 

‘Apifo’ou 

Communications 

19 Dedicated communications personnel are recruited to 

develop and manage the ‘Apifo’ou communications 

programmes 

          ‘Apifo’ou Ex-students 

committee 
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strategy to effectively 

engage and 

communicate with ex-

students  

20 The ‘Apifo’ou radio is fully operational with an ongoing 

radio programme to update and communicate with ex-

students  

          ‘Apifo’ou Ex-students 

committee 

21 An official ‘Apifo’ou website is developed and operational 

to manage communications with all stakeholders  

          ‘Apifo’ou Ex-students 

committee 

22 An official ‘Apifo’ou facebook page is set up and updated 

regularly   

          ‘Apifo’ou Ex-students 

committee 

Output 3.2: That parents of ‘Apifo’ou students, as the primary educators, are effectively engaged to reinforce the holistic nurture and growth of students  

Sub-Output 1: Api-Fo'ou 

Parents-Teachers 

Association is active and 

committed to the 

operational vitality and 

sustainability of the 

school  

23 An ‘Apifo’ou PTA executive committee is established to 

provide leadership and direction to all AFC PTA activities 

and programmes.  

          ‘Apifo’ou PTA committee 

24 An ‘Apifo’ou PTA committee is established in each parish 

and represented in the AFC PTA executive committee 

          ‘Apifo’ou PTA committee 

25 An ‘Apifo’ou PTA day is held annually            ‘Apifo’ou PTA committee 

26 An AFC PTA Annual General Meeting (AGM) is held 

annually on the school PTA day or an alternative date 

endorsed by the PTA executive committee 

          ‘Apifo’ou PTA committee 

27 A Parents-Teachers conference is held each term to 

discuss student learning outcomes, overall student 

performance including discipline and programmes/policy 

developments to support students reaching their full 

potential 

          ‘Apifo’ou PTA committee 

28 A specific PTA session is included in the biannual parish 

visits by the AFC ex-students executive committee, the 

AFC principal, and deans 

          ‘Apifo’ou PTA committee 

Sub-Output 2: A 

coordinated PTA 

partnership programme 

to facilitate the 

implementation of the 

Master Plan is 

implemented  

29 An Annual ‘Apifo’ou PTA Action Plan that is aligned to the 

‘Apifo’ou Master Plan, is developed and submitted for 

endorsement in the AGM  

            

30 An annual PTA fund-raising activity is included in the 

Annual PTA Action Plan to raise the PTA annual financial 

contribution to the operation of the school 

          ‘Apifo’ou PTA Committee 

31 Faith formation seminars are provided for teachers and 

parents  

          ‘Apifo’ou PTA Committee 

32 Parents are invited to participate in school masses at 

each term  

          Deputy Admin 
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33 A policy and programme for the safeguard of students is 

developed and enforced  

          Deputy Admin 

34 An Agreement Form is developed to ensure parent 

endorsement for student participation in particular 

activities  

          Deputy Admin 

35 A programme is adopted to enlist parents support in 

ensuring students complete their homework  

          Deputy Curriculum 

36 Engage parents in Annual Career Expo and encourage 

uptake of TVET pathway 

          Deputy Curriculum 

37 Conduct seminars for parents on the ‘Apifo’ou Discipline 

Plan and adopt measures for parental support in the 

enforcement of the plan  

          Deputy Admin 

38 Adopt a programme for teachers to discuss learning 

outcomes of each student with their parents at the end 

of each term, and determine measures to support 

student growth  

          Deputy Admin 

Sub-Output 3: An 

‘Apifo’ou 

Communications 

strategy to effectively 

engage and 

communicate with 

parents 

39 Conduct a weekly radio programme for parents in the 

‘Apifo’ou Radio  

          Deputy Admin 

40 Include a medium in the official ‘Apifo’ou website to 

facilitate communications with parents 

          Deputy Admin 

41 The ‘Apifo’ou facebook page is effectively utilised to 

notify and update parents on school programmes and 

events 

          Deputy Admin 

42 Utilise technology to develop an emergency 

communications system to notify parents e.g: text, 

facebook, email, telephone 

          Deputy Admin 

Output 3.3:  The wider Catholic church family in Tonga and globally, is committed to enabling and supporting the achievement of the Master Plan vision, mission and 

outcomes  

Sub-Output 1: A 

programme to foster 

strong and conducive 

partnerships between 

‘Apifo’ou and the office 

of the Cardinal and the 

43 Monthly dialogues are conducted between the Cardinal, 

Catholic Education office, Chancellor's Office and the 

‘Apifo’ou School Board and Principal to provide regular 

updates on school operations and unlock constraints to 

the implementation of the Master Plan 

          Principal 

44 The Cardinal and the Catholic Education office are 

consulted on all policy matters in the Master Plan  

          Principal 
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diocesan Catholic 

Education office  

45 The Catholic Education office is represented in the 

‘Apifo’ou ex-students executive committee  

          Principal 

46 The Cardinal and the Catholic Education office are 

engaged in all ‘Apifo’ou ex-student programmes and 

events  

          Principal 

47 The Cardinal and the Catholic Education are engaged in 

key PTA programmes and events  

          Principal 

48 A submission is made on the ‘Apifo’ou Master Plan 

governance and resource plans to the Catholic Education 

Synod in 2022 

          Principal 

49 Support the development of a Catholic Education Master 

Plan for all catholic schools  

          Principal 

50 A policy and programme are adopted to connect the 

‘Apifo’ou TVET pathway with Catholic TVET institutions 

          Principal 

51 A policy and programme are adopted to clarify pathway 

from Catholic primary schools to ‘Apifo’ou 

          Principal 

Sub-Output 2:  A 

programme to foster 

strong and conducive 

partnerships between 

‘Apifo’ou and individual 

parishes  

52 Develop a programme to encourage integration of 

‘Apifo’ou students into parish activities including 

evangelisation programmes 

          Head of RE 

53 Invite parish priests to celebrate mass, give vocation 

talks, retreats, and attend school events and programmes 

          Principal 

54 A programme to foster clergy support and promotion of 

Catholic education at the parish level  

          Principal 

55 AFC principal to conduct dialogues with parish priests at 

least once a term to foster strong partnerships between 

the school and the parish 

          Principal 

56 Establish a parish liaison system to promote 

communication and support between each individual 

parish and the school 

          Principal 

57 Communicate upcoming events using school and parish 

social media. 

          Deputy Admin 

58 Invite parish priests to be members of the ‘Apifo’ou 

Executive Ex-Students Committee  

          ‘Apifo’ou Ex-students 

committee 

59 The parish ex-students committee develops and 

implements an annual plan of activities that is aligned to 

the Annual Ex-Students Action Plan 

          ‘Apifo’ou Ex-students 

committee 
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60 The parish PTA committee develops and implements an 

annual plan of activities that is aligned to the Annual PTA 

Action Plan  

          ‘Apifo’ou PTA committee 

Sub-Output 3:  A 

programme to foster 

strong and conducive 

partnerships between 

‘Apifo’ou and other 

members of the regional 

and global Catholic 

family  

61 A prominent sister school for ‘Apifo’ou College is 

identified and established  

          Principal 

62 A programme for collaboration with the identified sister 

school is established to upgrade the standard of the 

school's curriculum and teaching resources is adopted  

          Principal 

63 Explore potential support from Marist fathers and sisters 

for the implementation of the Master Plan  

          Principal 

Output 3.4: Support is secured from the Government of Tonga and development partners to facilitate implementation of the Master Plan 

Sub-Output 1: A 

programme to foster 

strong and conducive 

partnerships between 

‘Apifo’ou and the 

Ministry of Education  

64 Monthly dialogues are conducted between the Principal 

and Ministry of Education to discuss potential 

partnerships and unlock constraints to the 

implementation of the Master Plan 

          Principal 

65 Explore and develop programme of support from the 

Ministry for achievement of Outputs in EOPO 1 

          Curriculum & Professional 

Development Committee 

66 Explore and develop programme of support from the 

Ministry for achievement of Outputs in EOPO 2 

          Curriculum & Professional 

Development Committee 

67 Regular updates on government subsidy for teachers           Principal 

Sub-Output 2: A 

programme to foster 

strong and conducive 

partnerships between 

‘Apifo’ou and 

development partners   

68 Regular dialogues with development partners including 

World Bank, Australia, and New Zealand to explore 

opportunities for support to the implementation of the 

Master Plan  

          Principal 

69 Establish arrangements with volunteer programmes to 

recruit volunteer teachers including through AVI, Peace 

Corps and NZ volunteers to supplement ‘Apifo’ou 

teachers and meet resource gaps 

          Principal 
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Sub-Outputs Activities Implementation Timeframe Responsibility 

2021 2022 2023 2024 2025 

EOPO 4: The operational vitality and sustainability of ‘Apifo’ou is ensured through conducive governance, financial management, and resourcing 

Output 4.1: A competent, inclusive and accountable governance structure that provides leadership and oversight of the school's fidelity to mission, academic excellence 

and operational vitality 

Sub-Output 1:  An active 

and effective School Board 

that provides leadership 

and oversight to the 

implementation of the 

Master Plan  

1 A TOR is developed to outline the mandate, structure and 

responsibilities of the ‘Apifo’ou School Board  

          Principal  

2 Adopt an effective selection process to ensure active and 

effective Board membership  

          Principal  

3 Use the TOR to develop by-laws to guide the operations of the 

Board and meeting procedures 

          Principal  

4 Ensure that the ‘Apifo’ou Executive Ex-students and PTA 

Executive Committees are represented in the School Board  

          Principal  

5 Ensure that the Infrastructure Development Committee, Finance 

Committee, Curriculum & Professional Development Committee 

and the Faith Formation & Discipline Committee are represented 

in the Board  

          Principal  

6 Regular monthly meetings of the School Board to monitor the 

implementation of the Master Plan and effectively advise the 

Principal  

          Principal  

7 An orientation programme for Board members is conducted on 

the Master Plan and their responsibilities therein 

          Principal  

Sub-Output 2: An effective 

school management 

system that ensures the 

operational vitality of the 

school  

8 Orientation for senior staff on Master Plan and their 

responsibilities therein  

          Principal  

9 An annual planning programme led by the School Board is 

conducted to confirm priority actions for each year  

          School Board 

10 Monthly management meetings are held to manage school 

operations (monthly School Board meetings) 

          Principal/School 

Board 

11 Organizational structure of the school is reviewed to reflect the 

requirements of the Master Plan  

          Principal  

12 Revision of the ‘Apifo’ou Handbook            Principal  

13 Revision of all staff job descriptions            Principal  

14 Development of a Catholic Identity Vitality Matrix            Principal  



 

43 
 

15 An ongoing training programme for school management to 

effectively conduct responsibilities 

          Principal  

16 Programme and personnel for effective data management 

across all EOPOs are adopted  

          Principal  

17 Programme and personnel for communications management 

across all EOPOs are adopted  

          Principal  

Sub-Output 3: A practical 

Monitor & Evaluation plan 

that drives progress 

18 A training programme for School Board and senior staff on the 

Master Plan Monitor & Evaluation Framework is delivered  

          School Board  

19 Appropriate personnel are delegated to monitor the indicators 

for each EOPO and provide annual M&E reports  

          Principal  

20 An annual Master Plan M & E report is developed and presented 

to the AFC Ex-Students AGM and PTA AGM each year  

          Principal  

21 The M&E framework for the Master Plan is reviewed each year 

during the school's annual planning programme 

          School Board  

Output 4.2: ‘Apifo’ou facilities and environment are sustainable,safe, comfortable, and functional 

Sub-Output 1:  A conducive 

infrastructure 

development plan that 

delivers against the Master 

Plan Outputs  

22 Re-establish 'Apifo'ou Reconstruction Committee as the 

'Apifo'ou Infrastructure Development Committee to manage 

infrastructure developments in ‘Apifo’ou  

          Principal  

23 Conduct a preliminary scoping of buildings and facilities to 

inform intermediate and long-term infrastructure developments 

          Infrastructure 

Development 

Committee 

24 Develop an Infrastructure Development Master Plan for short-

term and long-term priorities as provided in the Master Plan  

          Infrastructure 

Development 

Committee 

25 Conduct annual inspections of infrastructure and facilities to 

consider revisions to the Infrastructure Development Plan  

          Infrastructure 

Development 

Committee 

26 Include the building of the school chapel as a priority in the 

Infrastructure Development Plan  

          Infrastructure 

Development 

Committee 

27 Develop a programme for the renovation and upgrade of all 

classrooms  

          Infrastructure 

Development 

Committee 
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28 Renovate and upgrade library facilities to include updated 

technology for junior and senior campuses  

          Infrastructure 

Development 

Committee 

29 Construct drainage system at both junior and senior campuses            Infrastructure 

Development 

Committee 

30 Renovate and upgrade the Halaevalu Mata'aho administration 

building  

          Infrastructure 

Development 

Committee 

31 Renovate and refurbish computer labs for junior and senior 

campuses  

          Infrastructure 

Development 

Committee 

32 Renovate and refurbish staff rooms in junior and senior 

campuses to ensure a good working station for every teacher  

          Infrastructure 

Development 

Committee 

33 Implement an infrastructure development programme to 

facilitate sports development in ‘Apifo’ou 

          Infrastructure 

Development 

Committee 

34 Implement an infrastructure development programme to 

facilitate music development in ‘Apifo’ou 

          Infrastructure 

Development 

Committee 

35 Implement a renovation and upgrade programme for staff 

quarters  

          Infrastructure 

Development 

Committee 

36 Renovate/rebuild Marist priests' residence            Infrastructure 

Development 

Committee 

37 Restoration of the Peato             Infrastructure 

Development 

Committee 

38 Include in the Infrastructure Development Plan the construction 

of a dormitory for boys  

          Infrastructure 

Development 

Committee 
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39 Ensure all infrastructure developments are covered under the 

most appropriate insurance policy 

          Infrastructure 

Development 

Committee 

Sub-Output 2: Ongoing  

Beautification and 

Maintenance Programme  

40 Assess maintenance and landscaping needs to ‘Apifo’ou grounds            Infrastructure 

Development 

Committee 

41 Develop an ‘Apifo’ou Beautification Plan to create a safe, clean 

and comfortable environment for students  

          Infrastructure 

Development 

Committee 

42 Conduct an annual inspection of ‘Apifo’ou grounds and amend 

the ‘Apifo’ou Beautification Plan accordingly 

          Infrastructure 

Development 

Committee 

43 Develop custodial and maintenance guidelines and job 

descriptions 

          Infrastructure 

Development 

Committee 

44 Recruit Property Manager             Infrastructure 

Development 

Committee 

45 Develop a programme for ex-students to implement the 

‘Apifo’ou Beautification Plan  

          Infrastructure 

Development 

Committee 

46 Develop a programme for teachers and students to maintain 

beautification of ‘Apifo’ou  

          Infrastructure 

Development 

Committee 

47 Ensure that all classrooms have a well-maintained flower garden 

outside  

          Infrastructure 

Development 

Committee 

48 Continue project for planting of trees in ‘Apifo’ou in support of 

climate change initiatives  

          Infrastructure 

Development 

Committee 

49 Ensure that Punishment Duties, as prescribed under the 

Discipline Plan, support the ongoing beautification of ‘Apifo’ou 

          Infrastructure 

Development 

Committee 
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Output 4.3: Effective financial management and resource plans that enables the implementation of the Master Plan and ensures the operational vitality and sustainability 

of the school 

Sub-Output 1: Transparent 

and Effective financial 

management plans and 

processes to achieve the 

strategic objectives of the 

Master Plan  

50 Establish an ‘Apifo’ou Finance Committee to lead financial 

management activities for the school  

          Principal  

51 Ensure that all grants, tuition fees and other incomes for 

‘Apifo’ou College are transferred to ‘Apifo’ou and managed 

internally  

          Finance Committee 

52 Recruit a competent Accountant to manage ‘Apifo’ou finances 

and reporting to key stakeholders  

          Finance Committee 

53 Manage an Income and Expenditure budget and account for 

each year 

          Accountant 

54 Establish the school's operational budget for each year including 

salaries and operations for each department 

          Accountant 

55 Develop a five-year financial projection process to provide for 

future operating and capital expenditures. 

          Finance Committee 

56 Activate a tuition management system in order to decrease 

uncollected tuition and fees  

          Finance Committee 

57 Review school fees to reflect diocesan principles yet supporting 

the school's operating cashflow    

          Finance Committee 

58 Develop in-depth financial metrics for analysis and review, as 

well as monitor relevant trends over time 

          Finance Committee 

59 Revise budgets when prior year expenses are known, enrolment 

is known, and salaries are finalized. 

          Finance Committee 

60 Ensure financial reports are provided to the School Board on a 

monthly basis  

          Accountant 

61 Ensure end-of-year financial reports are provided to the school 

board, ex-students, PTA and diocesan Catholic Education office 

          Accountant 

62 Inventory reports of all school assets are provided together with 

monthly and end-of year financial reports 

          Accountant 

63 Audit of ‘Apifo’ou finances is conducted annually           Finance Committee 

Sub-Output 2: An 

innovaitve and committed 

resource plan that enables 

64 Develop an innovative resource plan for the implementation of 

the Master Plan 

          Finance Committee 

65 Establish a grants programme with ex-students and PTA to fund 

the implementation of the Master Plan 

          Finance Committee 
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the implementation of the 

Master Plan   

66 Plan and monitor support programmes and engagements with 

development partners such as World Bank, ADB, Australia, NZ 

and Japan to provide financial support to the implementation of 

the Master Plan 

          Finance Committee 

67 Plan and monitor Government of Tonga support programmes 

and engagements to source support for the implementation of 

the Master Plan 

          Finance Committee 

68 Plan and monitor support programmes from the wider Catholic 

community including to source support for the implementation 

of the Master Plan 

          Finance Committee 

69 Monitor annual fund-raising programmes of the school including 

ex-students and PTA to ensure alignment with Master Plan  

          Finance Committee 

70 Monitor annual ex-students subscriptions to support funding of 

school operations  

          Finance Committee 

71 Develop a plan for the management of the Sofele Kakala & 

Patelesio Hall to generate incomes for the school 

          Finance Committee 

72 Develop a plan for the management of the ‘Apifo’ou rugby 

grounds to generate income for the school 

          Finance Committee 

73 Develop a plan to engage school benefactors to finance the 

implementation of the Master Plan  

          Finance Committee 

74 Monitor 'Apifo'ou business activities to support the 

implementation of the Plan and operational vitality of the school  

          Finance Committee 

75 A creative resourcing programme to recruit quality teachers and 

address personnel gaps e.g: engaging teachers from sister 

schools, volunteer programmes, etc 

          Finance 

Committee/ 

Principal 

76 Develop a marketing plan for ‘Apifo’ou            Finance Committee 
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Appendix 2: ‘Apifo’ou Monitor & Evaluation Framework  
 

Vision/Outcome/Output  Indicator Baseline 

(2020) 

Target Source of 

Information 

Responsibility 

2021 2022 2023 2024 2025   

Vision That ‘Apifo’ou 

students are 

enabled to reach 

their full potential 

in endeavouring to 

become excellent 

Catholics, excellent 

Tongan citizens and 

excellent scholars, 

through the 

advancement of 

‘Apifo’ou College as 

a family of 

stakeholders that is 

centred in Christ 

and distinguished 

by its Catholic 

identity 

Ranking against all high 

schools in Tonga in 

external exam pass 

rates 

F5: 28 F5:25 F5:20 F5:15 F5:13 F5:10 MET  Principal  

F6: 22 F6:20 F6:18 F6:15 F6:13 F6:10 MET 

% of ‘Apifo’ou school 

leavers in employment, 

university or further 

TVET training  

NA 40% 50% 70% 80% 90% AFC database  Principal 

Ranking in Catholic 

Identity Vitality Metric  

NA 40% 50% 80% 90% 90% AFC database  Principal  

Mission  That the 'Apifo'ou 

family identifies, 

articulates, and 

embraces its vision 

by progressively 

providing an 

enabling 

environment that 

promotes a 

superior balance of 

moral character, 

External Examination 

Pass rates for Form 5, 6 

and 7 

F5:10% F5:15% F5:20% F5:40% F5:50% F5:60% AFC admin records   Deputy – 

Curriculum   F6:17% F6:20% F6:25% F6:50% F6:60% F6:70% 

F7:75% F7:80% F7:90% F7:90% F7:90% F7:90% 

% of teachers who 

meet minimum 

teaching standard   

74% 75% 80% 100% 100% 100% Deputy Curriculum  Deputy 

Curriculum  

Average pass rate for 

Religious Education 

(Forms 1-6) 

49% 60% 90% 90% 90% 90% Head of RE   Deputy Admin   

Number of top 

national sports and 

Athletics: 

13 (2019) 

15 20 25 30 30 AFC Sports 

Director 

Deputy-Admin  
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exceptional 

academic rigour 

and strengthening 

of each student's 

God-given 

capabilities 

arts awards won by 

AFC 

Team 

Sports: 1 

(2019) 

3 5 7 8 10 

Music: 0 

(2019) 

1 1 2 2 2 AFC Music 

Director  

EOPOs 1. Students are 

enabled to reach 

their full 

potential through 

effective 

spiritual, 

intellectual, and 

developmental 

nurture 

% of students who 

meet the national 

literacy & numeracy 

benchmarks 

NA 40% 50% 60% 70% 80% Deputy Curriculum  Deputy-

Curriculum  

% of TVET students 

progressing to TVET 

institutions    

NA 30% 40% 50% 60% 70% Deputy Curriculum  Deputy-

Curriculum  

% of Level 3 

disciplinary cases each 

year   

NA 30% 20% 10% 5% 2% Discipline Master  Deputy - 

Admin 

2. ‘Apifo’ou 

educators are 

enabled through 

a culture of 

professional 

development and 

faith formation 

to be excellent 

instructors and 

role models of 

high moral 

character and 

professionalism 

% of teachers who 

meet national 

subject/level teaching 

standards 

NA 70% 80% 90% 100% 100% Deputy Curriculum  Deputy-

Curriculum  

% of teachers who are 

appraised annually  

NA 0 0 70% 80% 90% Principal  Deputy-

Curriculum  

3. The ‘Apifo’ou 

family actively 

supports the 

implementation 

of the Master 

Plan thus 

enabling the 

Funds raised by ex-

students each year   

N/A  TOP1.6 

million  

TOP3 

million  

TOP2 

million  

TOP100,000 TOP100,000 Secretary General, 

Executive Ex-

Students 

Committee 

President Ex-

students Exec 

Committee 

% of activities in 

annual PTA Action Plan 

completed each year 

N/A 50% 70% 90% 100% 100% Secretary, PTA 

Executive 

Committee 

President PTA 

Exec 

Committee 
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achievement of 

the plan's vision, 

mission and 

outcomes 

Number of Master Plan 

activities with local and 

global Catholic 

community completed 

each year   

N/A 1 2 3 5 5 AFC Annual Report  Principal  

Number of Master Plan 

activities with GoT and 

development partners 

completed each year  

N/A 0 1 2 3 3 AFC Annual Report  Principal  

4. The operational 

vitality and 

sustainability of 

‘Apifo’ou is 

ensured through 

conducive 

governance, 

financial 

management, 

and resourcing 

Number of School 

Board meetings each 

year  

N/A 6 12 12 12 12 School Board 

Secretariat  

Principal 

% of Annual Plan 

activities completed 

each year  

N/A 70% 80% 100% 100% 100% School Board 

Secretariat 

Principal  
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Appendix 3: ‘Apifo’ou College  
Governance Structure 

‘Apifo’ou Principal  

Curriculum & Professional 
Development 

Finance & Infrastructure Management  

Curriculum & Professional 
Development Committee  

Deputy Principal - Curriculum  Accountant  

Senior Campus 
Coordinator 

Junior Campus 
Coordinator  

Heads of 
Department

s 

Deans  Deans  

Form Teachers  Form Teachers  Subject 
Teachers  

Property 
Manager  

Ex-Students 
Project 

Coordinator  

Prefects  

Radio, 
Website & 

Social 
Media 
Officer  

Data 
Officer  

Comms 
& Data  

Finance 
Committee 

Deputy Principal - Admin  

Students  

Music 
Director  

Sports 
Director  

Discipline 
Master/ 
Mistress  

Infrastructure 
Development Committee  

Faith Formation & 
Discipline Committee  

Sports & Arts Committee  

‘Apifo’ou School Board   

Master Plan Committees  

‘Apifo’ou Ex-Students  

Bishop of Tonga  

Catholic Diocese Education Office 

Catholic Diocese School Board 

‘Apifo’ou PTA  

Faith Formation, Discipline, Sports & Arts  
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